
Captain’s Profile Stuttgart Lacrosse 
 
“Leadership is like gravity. You know it's there, you know it exists, but how do you define it?” 
Former San Francisco 49er Tight End, Dr. Jamie Williams 
 
Leadership comes in many different ways, shows itself in the most diverse situations and has various 
influences on individuals and groups. In short, leadership is a “subjective” experience. Of course there 
is agreement on what typical leader characteristics are, like pushing each team member to work 
towards the team goals and to feel responsible for the whole team. Therefore people distinguish 
between two types of leaders. The “task-oriented” and the “person-oriented” one. The task-oriented 
one is more interested in “how to practice”, “instructions”, performance and results. Person-oriented 
leaders on the other hand are more focused on the “human relations” behavior as well as team 
chemistry. An exceptional leader implements both types but leans more towards task-oriented leading. 
That means that he is not afraid to make unpopular decisions and offers a transparent and fair 
approach, which is comprehensible for everyone on the team. 
 
In Stuttgart we find an unconventional kind of structure, which therefore corresponds to a special type 
of leadership. That means we have to adapt; still the captains should never lose track of the main 
leadership characteristics and how they want to prioritize. 
 
In Stuttgart there are no “super coaches”, and nobody is getting paid for the game or receives a 
scholarship. Our main motivation originates from the fun we have together on and off the field. This 
balanced chemistry is also one of the reasons why the Stuttgart team is growing, acknowledged by 
others and has become successful over the past years. These are only some of the reasons why we 
want to cherish that strength. 
We as coaches determine the style of playing for the team; we provide the tools to tune the team in the 
way they let us. So the main task of the Stuttgart coaches is to determine the team goals and to provide 
the tools we need to reach them. 
Nevertheless there has to be a certain balance in which we as player-coaches accept our 
responsibilities and on the other hand give some responsibility back to the team. This is where the role 
of the captains comes into play, whose main task it is to convince the team of the fact that in order to 
reach excellence you need to put in hard work, but that it is always worth it. In order to fulfill that role, 
we as player-coaches have to hand over some responsibilities; in doing that we are not only making 
our lives easier, but at the same time strengthen the role of the captains in front of the group. Here is a 
short overview of tasks we want to hand over to the captains: 
 

- warmup 
- stretching out 
- discipline in practice (being on time, paying attention, attendance, preparation, etc.) 
- respect between the players on and off the field 
- appearance of the team (conduct, outfits on gamedays, etc.) 
- last word at the end of practice 
- connection and feedback between coaches and team. 

 
In order to complete these tasks, the captains should have or develop the following characteristics. 
Because there is no born leader, leaders have to be made or work hard for it. The most powerful tool 
the captains have is “leading by example”, because you need to inherit these qualities first before you 
can implement them in the team. 
 
Knowledge 
You should know the game and its rules. For this, you do not have to be a “know-it-all”, but you need 
to have the will to learn more and also to admit errors. You need to be able to make your decisions 
based on facts and reason. You also need to be able to explain complex things in an easy way and you 
need to be able to answer questions in a respectful manner. Finally, you will need to constantly 
enhance your development and to do so you need to be flexible and open-minded to new ideas. 



 
 
Working under Pressure 
You need to decide on the right strategy for the completion of your task in each situation, even when 
the pressure on you is very high. Therefore you need to be well-organized, detail-oriented and well 
prepared so that nothing can surprise you. 
 
Enthusiasm and Motivation 
You need to be contagious with your high energy level and enthusiasm for drills and additional 
practice. You need to show the guys how important a respectful manner on the field is. Here, it is very 
important to say the right words in the right situation. Also, players that are highly motivated need 
sometimes a little pat on the back and motivation from the outside. The coaches need to help out with 
this as much as they can. 
 
Self-Confidence and Responsibility 
As captains you need to take calculated risk in some situations, be innovative and make confident 
decisions. You need to realize that hesitancy does not help your cause neither on nor off the field, 
because uncertainness will soak through the whole team and affect your game. The coaches’ 
responsibility is to give players the confidence you need to succeed and the captains are there to 
reassure you in it. With self-confidence, there is also always responsibility involved, meaning that not 
only the captains are responsible, but the whole team. The responsibility on the field does not have to 
be lifted by the captains alone, but everybody has a certain degree of responsibility. So distribute tasks 
to your team members to give them responsibility – and therefore confidence. 
 
Mutual Respect 
You need to respect and acknowledge all the problems of each player, because only if everybody feels 
respected by you, they will respect you as a leader. That does not mean that you always just have to 
say positive things, but rather that you are honest; only this way will they respect you. 
 
Understand your Team 
Understand the team dynamics. There are not many teams that have such complex team dynamics and 
different characters as we have at Stuttgart lacrosse. The captains have to understand the different 
groups and their individual structure and take them into account. Only in this way can we make use of 
our strengths and weaknesses. Systematic delegation is the key to this: “Let the right people do the 
right things.” Also, the coaches should know each player and their behavior so that they can cater to 
their needs. Therefore the captains should discuss all the players with the coaches. 
 
Communication 
As already mentioned, it is important to find the right words in the right moments. For this it is 
important that you are willing to listen to everyone. Here you need to implement and underline an 
open door policy. How you communicate with the team is very important to your leadership and can 
make the difference in tough situations. However, you decide on your communication style, so make 
sure it fits your character and does not stand in conflict with it. If you are a loud person be loud; if you 
are a funny person be funny. 
 
Carrot and Stick 
You need to develop a feeling for what your team needs to be able to live up to their full potential. 
Sometimes this means playing funny games in practice and sometimes this means doing more than the 
usual sprints at the end of practice. 
 
Vision 
You need to set attainable, but ambiguous big and small goals for you and your team. In this way they 
can improve step by step. But all your little goals have to feed one great vision. So you need to have a 
vision with an intense focus on the small goals and results that can lead you there. You also need to 
have a strategy to make this vision come true and the skill to sell and communicate this vision to the 
team so that they will follow you. 



 
 
As captains you need to guide and instruct the team, not command and dominate them. You need to 
create an atmosphere in which everybody has the chance to better themselves and feels needed and 
welcomed. You also can distribute some of your responsibilities to your team members as the coaches 
do. This way everybody feels included and acknowledged. In return they will acknowledge you as 
captains and follow you. 
 
“Good leadership consists of motivating people to their highest levels by offering them opportunities, 
not obligations.” 
(John Heider, The Tao of Leadership, 1986) 
 
Of course these are a lot of things, but be aware that you are not alone; you have two other captains, 
and coaches who will help you. 
 
Why three captains? Being alone means you will get no feedback. Two captains will run into problems 
on how to decide when they disagree. Three captains resolve both of these problems. 


